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BANKING WITH A PURPOSE

Community,
It’s in Our Name
and Our DNA
Thank you for reading through our 2021
Community Report. Across these pages,
you’ll learn our story—our history, our
philosophy, our accomplishments—and
stories from the communities where our
customers and employees live. After all,
the people we serve are more than just
customers, they’re our neighbors.
By doing what we can to better their
lives, we better our environment for all.
This past year was proof of what we can
accomplish when we work together, and it
fills us with excitement for what’s to come.
The world may still feel like a delicate place,
but the bonds we’ve formed in our homes
and communities have never been stronger.
Together, we’ve accomplished incredible
feats, and it’s together that we’ll continue
to build upon these successes.

Why We Do What We Do
For more than 155 years, we’ve helped our customers manage and improve their finances—
and improve their lives. Likewise, we have served our communities by helping businesses,
providing good jobs, donating our time to local charities, and making cash and in-kind

Always
Local

donations—a commitment we’ve never wavered from. We’re part of these communities and
firmly believe it is our responsibility to be proactive citizens by giving back in the best way
possible. We know contributing to our local communities is good business. But it’s also the
right thing to do.

Our journey started in 1866, when we
opened our first branch in Canton, NY.
Although a lot has changed in the years
that followed, one thing remains true:
our commitment to the communities
we serve. Thanks to the hard work and
dedication of our team, we’ve welcomed
new communities into the fold—we now
have more than 215 branches across
New York, Pennsylvania, Western
Massachusetts, and Vermont. Day after
day, we build upon our long history with
pride, knowing the road ahead is filled
with opportunities to better serve our
customers and the communities we’re
a part of.
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$2.3

MILLION
in donations, grants,
and sponsorships

R A N D O M AC T S O F K I N D N E S S
In February 2021, our branches
celebrated Random Acts of Kindness
Day for the fourth consecutive year.
On a day to celebrate and encourage
kindness, our teams embraced the
pay-it-forward mentality by handing
out wildflower seed packets to

8,000+
volunteer hours

2,000+
organizations
supported

Making a Difference, One Cause at a Time
Every year, Community Bank employees generously donate their time, enthusiasm, and
expertise toward good causes of all sizes. We couldn’t be prouder of what our team members

$529k+
in funds donated to food
banks, shelters, healthcare, fire
departments, and so much more

accomplished in 2021. These numbers show that it’s more than monetary gifts or in-kind
donations—it’s the power of the people who make a difference in this world.

All numbers apply to fiscal year 2021.
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customers through our drive up
windows. The Freeland, PA, branch
decided to plant those seeds, which
bloomed a few short months later.

“From day one,
the tellers have
gone above and
beyond for our
business every
step of the way.”
—Customer, Scranton, PA

Community Initiatives
In addition to donations and volunteering, Community Bank proudly provides
extra support to local and regional groups and organizations. A few of these

“Being intentional,
being thoughtful,

initiatives are outlined below.

and doing what

CANNED FOOD DRIVE

works for us I

In recognition of National Canned Food Month, Community Bank celebrated
by making donations to eight food banks across our footprint: Foodlink,
Regional Foodbank NENY, FeedMore WNY, Food Bank of the Southern
Tier, Food Bank of Central New York, Vermont Foodbank, The Food Bank
of Western Massachusetts, and the Harry & Jeanette Weinberg Northeast
Regional Food Bank. These organizations are doing meaningful work and we
appreciate their ongoing efforts to increase food security in the communities

think is critical.
And it’s good
that that’s the

they serve.

approach we’ve

H O L I D AY H A P P E N I N G S

taken, building

Each December, the Community Bank team rallies together to help families
have a happy holiday season. This year was no different; across our fourstate footprint, branches celebrated by hosting food drives, giving trees, toy
donations, and much more. In total, 32 branches participated and encouraged
their neighbors to join in the cause.

something that
works for our
culture.”

G O O D N E I G H B O R DAY
For the fourth year in a row, the Community Bank team celebrated Good
Neighbor Day on September 28. We showed our neighborly support by
donating to local nonprofits, including food banks, shelters, healthcare
facilities, and fire departments. With $53,750 in donations, we were able to
say thank you to the organizations that make a difference in our lives and the

—Freddie Jacobs, Jr., Executive
Vice President, Chief Operating
Officer, Northeast Retirement
Services/Global Trust Company

lives of our neighbors.

To read more community stories, visit our blog at cbna.com/blog/community.
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Accolades & Accomplishments
The best reward we can possibly receive is the knowledge that we’ve
made a positive difference in our customers’ lives. But it’s always nice to
be recognized for our continued commitment to do so. This year, we were
overjoyed to earn the following accolades for providing the best possible
customer experience across our entire footprint.
VERMONT’S FINEST
As part of Vermont Business Magazine’s Best of Business Awards—or BOB
Awards, as it’s known—readers are asked to vote for organizations they trust
most to provide their services. In 2021, Vermont voters selected Community
Bank as the Best Bank Statewide. It’s an honor we proudly embrace and a
reminder to continue delivering two key offerings: best-in-class customer
service and a willingness to go above and beyond.
L O C A L LY F O C U S E D , G L O B A L LY R A N K E D
Community Bank has been ranked among the top-performing U.S. banks
by Forbes every year for the past 13 years¹, a trend that continued in 2021.
Calculating the rankings based on growth, credit quality, and profitability,
Forbes identifies the 100 largest banks and thrifts in the U.S., and we couldn’t
be prouder to be a part of this group.
S&P TOP PUBLIC BANK
We joined new rankings in 2021, most notably with S&P Global Market
Intelligence’s annual list². Tracking the best-performing community banks, the
organization introduced a new category for top-performing U.S. public banks—
where Community Bank was ranked at #49. It’s a testament to all that our team
has accomplished and an encouraging sign of what’s to come.

1Ranking by growth, credit quality and profitability among the country’s 100 largest
banks and thrifts.
2S &P ranks institutions based on returns, growth and efficiency but places a premium
on the strength and risk profile of balance sheets.
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By the
People,
for the
People
As Community Bank continues
to grow, we stand by our vow to
remain rooted in the communities
we serve. We empower branch
managers to make loan decisions
at the branch level—in the

Better Banking for
a Resilient Community
Simply put, our customers are our neighbors. We live in the same communities, send our kids
to the same schools, go for walks in the very same parks. But most importantly, we share the
same concerns.
If 2021 showed us anything, it’s that our communities are resilient and stronger when
connected. The pandemic may have changed how we do things, but it didn’t stop us from
delivering the same high-quality banking experience you expect. With ongoing updates to our
online and mobile banking services, we continue to help our customers stay connected to their
finances from the comfort of home. And through it all, we’re dedicated to providing you with
multiple ways to bank—whether it be over the phone and online or through drive-up tellers and
remote deposits.
So as your banking needs continue to change, rest assured that our methods of serving you
are changing in step. But what will never change is our neighborly demeanor and our passion
for improving your financial wellbeing. We’re a community, after all, and communities look out
for each other.

communities they serve.
So what does that mean for you?
It means we lend local and we
decide local. Even when it comes

living in the communities

590k+

60k+

they support.

personal banking

business banking

friendly, local

customers

customers

employees

to charitable giving, we want the
decisions made locally, by people

3k+
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Building an Inclusive Community
The first step in building an inclusive community is to engage employees to help craft the
cultural journey ahead. We did exactly that in 2021, forming a Culture and Diversity Council
with more than 100 participants across our organization. We’re looking to not only attract the
best talent, but also bring in diverse perspectives that strengthen our abilities and reinforce
our culture. It’s an exciting journey, and we’re in it for the long haul.

New in 2021
O N L I N E M O R T G AG E A P P L I C AT I O N A N D P R E Q U A L I F I C AT I O N
As part of our continued digital transformation, this year we introduced online mortgage
applications with the added option of loan prequalification. Stemming from our commitment to
helping all of our customers bank more easily, our online mortgage capabilities were designed
to streamline the homebuying process and get things started on the right foot, all from the
comfort of home.
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Planning for the Future
It’s always better to have your money work for you than the other way around. And when
you have a good financial plan in place, you spend less time worrying and more time living.
Over the years, we’ve helped countless individuals and organizations preserve and protect
their growing financial assets—in retirement funds, investment portfolios, endowments, and
pensions—to the tune of more than $8.5 billion in assets under management within our wealth
management services segment.
From wealth management and insurance to estate planning and trusts, our team of advisors
can help you or your organization manage your assets today and plan for a better tomorrow.
So whether you’re supporting your children’s education, traveling and enjoying your grandkids,
paying for medical expenses, or giving back to your community, you can rest assured knowing
we have your back.

I N V E S T M E N TS 1

I N S U R A NC E 1

TRUSTS

We’ll devise investment

From life and disability

A trust ensures that your

plans to help protect your

insurance to risk

business will withstand

nest egg and make your

management and

serious disruptions—

future comfortable. We’ll

business insurance,

giving you the assurance

help your employees

we help people and

that your loved ones will

with pensions, profit

businesses prepare for

be taken care of and

sharing, and financial and

the unexpected. We’ll

that your estate will be

retirement planning. And

protect you, your family,

distributed according to

for charitable foundations,

your property, and your

your wishes. We’ll also

we’ll offer guidance and

business with sensible

help lower your taxes and

nurturing endowments.

insurance options.

maximize your principal.

“Customer service is excellent
and I feel at home here.”
—Customer, Elmira, NY

1NOT A DEPOSIT, NOT FDIC INSURED, NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY,
NOT GUARANTEED BY THE BANK AND MAY GO DOWN IN VALUE.
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A Community United
There’s plenty to celebrate from the previous year, but what matters
most is who we celebrate it with. Because what we achieved wasn’t done
single handedly. It was a team effort, a partnership of trust—between
our colleagues and our customers. Together, we accomplished incredible
things and together we’ll accomplish even more.

$302 million
in municipal deposits growth

$1 billion
in mortgage applications completed

$1.4 billion
in personal and business deposits growth

$725 million

The phrase “bank happy” sums up our approach to serving customers wherever they are:

in PPP loans processed in 2020 and 2021

in the branch, on the phone, online, or at the drive-up window. Sometimes it’s the obvious
things, like a great mortgage rate on your dream home or a free gift when you open a

44,000
customers signed up for our digital banking platform

checking account. Other times it’s the simple gestures—like greeting you by name when
you enter one of our branches.
Every day, we’re driven by the opportunity to make our customers happy. It’s what makes
us happy in return.

Unless otherwise noted, figures apply to fiscal year 2021.
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Thank You
It’s hard not to look back at 2021 and feel a sense of pride. After the challenges
posed by the year it followed, I can’t help but feel the unity of our organization—
both employees and customers alike—and be inspired by it. A Community United
really is the best way to put it. After all, we did it as a team.
But there’s always room for improvement. What I’m most proud of from this past
year is our ability to recognize that fact and to take positive steps to grow as
people. With our newly formed Culture and Diversity Council, we’re instituting
policies that will allow for a more diverse and inclusive work environment across
our entire organization. It will help us attract people with new perspectives
while enriching our culture in the process. And doing so will help us better serve
our customers. Yes, there’s always room for improvement, and we plan to keep
improving each and every day.
On behalf of the entire Community Bank team, thank you for joining us on our
journey. We’re excited for what we’ll accomplish next.
Sincerely,
Mark Tryniski
President & Chief Executive Officer

